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           Timeline
1. Victoria to create final documents of Bylaws and Articles of Incorporation (from 10/13/2010 meeting)

2. Victoria email documents to Incorporation Committee members by Friday October 15th
3. Entire Incorporation Committee reviews and discusses changes/ edits.  
Agree on any changes edits and update document(s) if necessary.
4. Documents finalized by Friday October 29th
5. Amy forwards Committee-approved Articles and By-laws to all members of Broadmoor for review, input and questions.
6. Schedule a vote by the entire Broadmoor membership by Monday, November 15th.
The Members will vote on the following:

· Articles of Incorporation

· By-laws

· Initial officers of the Company:
i. President (Amy)
ii. Treasurer (Susan)
iii. Secretary (Victoria)
7. During this time, Victoria will research how to obtain tax exempt status with the IRS (Federal) and with the MA Dept of Revenue (state)

8. If the Broadmoor membership approves all of the above my majority vote, then Victoria will do the following:
· Files the Articles of Incorporation with the Massachusetts Secretary of State (NOTE:  Once we receive the stamped Articles from the MA SOS, then we are officially a corporation!)
· Create the Company Minute Books

· Draft the Initial Consent of the Board of Directors and schedule the first meeting to approve the Articles, By-laws and either confirm or change our the Officers, approve the filing of tax-exempt status and take up any other business at this time.  

· Obtain at Taxpayer ID
9. Work with the Committee on obtaining tax-exempt status and the record keeping/reporting requirements for maintaining a tax-exempt status.  
